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Since Covid-19 hit, the world couldn’t look more different. A new normal in work and life will be developed. We're sure you’re doing your best
to care for and protect your business and your projects, but perhaps you are wondering what are the best practices you can use to deal with
those uncertainties — project risks!

SYNOPSIS

This sharing session aims to introduce the PMBOK® Guide systematic approaches to deal with project risks in the new norm. The key learning
points and summary take away for the talk includes but not limited to the following:

. Who is Project Management Institute (PMI®)?

. What are the project management credentials and certifications of PMI®?

. What are the common reasons projects fails?

. What are the PMBOK® Guide seven (7) steps on Project Risk Management?
. How to apply the seven (7) steps into your project?

. How to analyze project risks effectively?

. What are the options you can choose to respond to risks?

. How to establish contingency plans for prioritized risks?
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Find out more at : https://www.myiem.org.my/events/eventregistration.aspx?id=15734
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Dr. Mui graduated from the University of Sunderland, UK with an Honours degree in Bachelor of Engineering
(BEng Hons in Mechanical Engineering). Thereafter, he continued and completed his postgraduate degree from
the University of Warwick, UK with a Master of Science (MSc in Advanced Mechanical Engineering). He also

holds a Doctor of Philosophy Degree (PhD in Management) from the Atlantic University, USA; with research
thesis on Multi-National Corporation Employee Retention - Human Resource Management.

He had more than 22 years of working experience on leading and managing various projects portfolios in the
Electronics, Telecommunication, Automotive and Construction industries, professional development, as well as
non-for-profit organizations, and led >100 local and global new product launch/projects successfully.

Today, Dr. Mui focusing on providing project management training, coaching and consulting services to the Ir. Dr. Mui Kai Yin
local and oversea clients. He is currently the subject matter expert for the Project Management Professional PhD, MSc, BEng (Hons), PEng,
(PMP®) exam preparation boot camp, helping aspirant Project Managers and Leaders to prepare and pass the  ASEAN Eng, APEC Eng, IntPE, ACPE,
PMP® credential exam. To-date, he and his organization trained >1,000 PMP® candidates, and >10,000 project M/EM, Hon MAFEO, MACPM, CCPM,

. CTM, CSM, PMP, PKT, PIK
stakeholders. Find out more at: www.careergrowth.com.my.
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